NCIP COMMITTEE MEETINGS & DEADLINES SCHEDULE
FOR DEVELOPMENT OF THE
FY 2025/26 NEIGHBORHOOD AND COMMUNITY IMPROVEMENT PROGRAM

Meetings

Deadlines

Activity

NCIP | Board | Council

2025-2026 NCIP Program Fiscal Year

2/5/25 Orientation Meeting — Training for NCIP Committee policies and
Wed procedures. Location: Monterey Public Library — Community
) Room, 625 Pacific Street, Monterey, CA 93940
2/19/25 NCIP Committee Regular Meeting.
Wed Location: Monterey Public Library — Community Room, 625
) Pacific Street, Monterey, CA 93940
4/16/25 TENTATIVE: Meeting only as needed.
Wed. Location: TBD*, 6:00PM
6/3/25 City S’Eaff present _CIP Program rfacommendations_t_o City Council.
Tue Location: Council Chamber, City Hall, 580 Pacific Street,
' Monterey CA 93940
6/17/25 City Council provide priority guidance to NCIP Committee.
Tue Location: Council Chamber, City Hall, 580 Pacific Street,
' Monterey CA 93940
7/2/25 TENTATIVE: NCIP Committee Meeting for project collaboration
Wed. discussions. Location: TBD*, 6:00PM
7/31/25 NCIP _Project N_ominrfltion Dc?adline. _ -
Thur Location: Engineering Office, Room 7, City Hall, 580 Pacific
' Street, Monterey CA 93940, Attention: NCIP
9/3/25 NCIP Committee Preliminary Project Screening Meeting**
Wed. (Consistency with Standards). Location TBD*, 6:00PM
9/17/25 NCIP Committee 1%t Review of Nominated Projects — First Half of
Wed. Neighborhoods**. Location TBD*, 6:00PM
10/01/25 NCIP Committee 1t Review of Nominated Projects — Second Half
Wed. of Neighborhoods**. Location TBD*, 6:00PM
10/15/25 NCIP Committee 2" Review of Nominated Projects — First Half of
Wed. Neighborhoods**. Location TBD*, 6:00PM
10/22/25 NCIP Committee 2" Review of Nominated Projects — Second Half
Wed. of Neighborhoods**. Location TBD*, 6:00PM
1119/25 NCIP Committee Project Voting Night** — NCIP Committee votes
Wed. to rank projects for recommendation to City Council. Location
TBD*, 6:00PM
12/10/25 NCIP Committee Wrap-Up Meeting** — NCIP Committee confirms
Wed. votes f_rom votlpg night and makes formal recommendation to City
Council. Location TBD*, 6:00PM
2/10/26 City Staff present NCIP Projects to Planning Commission
Tue.
2/11/26 City Staff present NCIP Parks-Related Projects to Parks and
Tue. Recreation Commission
4/7/26 Present NCIP Program Recommendations to City Council
Tue.

* Planning Commission (meets 2" Tuesday of each month) to review of all projects (2/10/26).
* Parks and Recreation Commission (meets 2nd Wednesday of each month) to review all parks-related projects (2/11/26).

*
Pending Council emergency authorization of public meetings following consideration of the state of COVID-19 emergency.

*
Pending NCIP Committee approval of neighborhood project review nights.




